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QuickAudit 3 – Transfusion documentation
This QuickAudit tool is for you to use when you want to audit the documentation used for transfusion. The requirements are based on the 2009 BCSH guidelines.

To use this QuickAudit tool
There are 3 recording forms for this QuickAudit, Parts A,B & C.  BCSH requires 15 separately documented items, and using 3 forms makes it easier to record this. BCSH states that all transfusion documentation should contain the patient core identifiers, but this has not been added to the items captured in this QuickAudit. Print pages 2, 3 and 4 and take them to the clinical area to be audited. Check the patient records to see if it contains the required documentation and write “Yes” or “No” in the appropriate column.   
To enter your results

When you have completed your audit, open the QuickAudit file on a computer and double click the centre of page 5 – the report page. This will automatically open up a spreadsheet in which you key in your results using this simple code: if the answer is “Yes”, key in a 1. If it is “No”, key in a 0 (zero).  When you first open the spreadsheet, you will see only the text of the report – this is generated automatically. Scroll to the right of the report text and you will see the actual table where you key in your results. Everything is automated – all you do is type in the number of patients you audited, the date you did the audit and a “1” or a “0” for your audit results and you leave the spreadsheet to do the rest. When you have finished entering your data, scroll back again to the left of the table until you see the report text. The report is now ready for you. To exit the spreadsheet, click anywhere on the page outside of the built in spreadsheet – the spreadsheet will disappear and your results are printed!
Once your report has been generated, use the comments section to type in your observations about practice. Does every set of patient records comply? What are the key messages that healthcare staff should be reminded of? You can also spell out the risks and write a suggested plan of action.
Don’t forget to schedule a time and place to feedback these results, and do it as soon as you can – it has much more impact if you can demonstrate how good practice was yesterday!
Audit of transfusion documentation

Date audited: 




Name of Clinical area:

PART A – Pre-Transfusion documentation
	#
	Patient
	Clinical indication?
	Pre Tx indices?
	Date Tx decision was made?
	Components to be transfused with volumes/doses?
	Information given & consent obtained?
	Special requirements?
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Audit of transfusion documentation

Date audited: 




Name of Clinical area:

PART B – Administration documentation
	#
	Patient
	Date of transfusion?
	Start time?
	Unique donation number?
	Volumes administered?
	ID details of staff member starting the transfusion?
	Observations?
	Date transfusion completed?
	Time transfusion completed?

	1
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	
	


Audit of transfusion documentation

Date audited: 




Name of Clinical area:

PART C – Post-transfusion documentation
	#
	Patient
	Blood prescribed?
	Did the transfusion achieve the desired effect?
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PART A – Pre-transfusion records

Report – PART A
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Date audited: 21-Nov-11 to 23-Nov-11

Clinical indication documented

Criterionnot met

9 out of  10 90%  patients met this criterion

Pre-transfusion indices documented

Criterionnot met

9 out of  10 90%  patients met this criterion

Transfusion decision date documented

Criterionnot met

9 out of  10 90%  patients met this criterion

Components volumes/doses documented

Criterionnot met

9 out of  10 90%  patients met this criterion

Information and consent documented

Criterionnot met

9 out of  10 90%  patients met this criterion

Special requirements documented

Criterionmet

10 out of  10 100%  patients met this criterion


Comments
Insert any comments you want to make here about your audit findings
Risk analysis

Use this space if you want to say anything about the risks associated with any practice that does not meet the audit standards
Plan
Use this space to create a suggested plan of action based on the audit results

Report – PART B
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Date audited: 21-Nov-11 to 23-Nov-11

Date of transfusion

Criterionnot met

9 out of  10 90%  patients met this criterion

Start time

Criterionnot met

9 out of  10 90%  patients met this criterion

Unique donation number

Criterionnot met

9 out of  10 90%  patients met this criterion

Volumes administered

Criterionnot met

9 out of  10 90%  patients met this criterion

ID details of staff administering

Criterionnot met

9 out of  10 90%  patients met this criterion

Observations

Criterionnot met

9 out of  10 90%  patients met this criterion

Date completed

Criterionnot met

9 out of  10 90%  patients met this criterion

Time completed

Criterionnot met

9 out of  10 90%  patients met this criterion


Comments
Insert any comments you want to make here about your audit findings
Risk analysis

Use this space if you want to say anything about the risks associated with any practice that does not meet the audit standards

Plan

Use this space to create a suggested plan of action based on the audit results
Report – PART C
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Date audited: 21-Nov-11 to 23-Nov-11

Blood prescribed

Criterionmet

10 out of  10 100%  patients met this criterion

Desired effect documented

Criterionmet

10 out of  10 100%  patients met this criterion


Comments
Insert any comments you want to make here about your audit findings
Risk analysis

Use this space if you want to say anything about the risks associated with any practice that does not meet the audit standards

Plan

Use this space to create a suggested plan of action based on the audit results
National Comparative Audit
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Sheet1

																		C1		C2		C3		C4		C5		C6		C7		C8

																		not met		not met		not met		not met		not met		not met		not met		not met

				Audit of administration documentation																Date started		21-Nov-11		Date ended		23-Nov-11

		Date audited:		21-Nov-11		to		23-Nov-11										Number of patients audited				10

		Date of transfusion																Date of transfusion		Start time		Unique donation number		Volumes administered		ID details of staff administering		Observations		Date completed		Time completed

		Criterion		not met												1		1		1		1		1		1		1		1		1

		9		out of		10		90%		patients met this criterion						2		1		1		1		1		1		1		1		1

																3		1		1		1		1		1		1		1		1

		Start time														4		1		1		1		1		1		1		1		1

		Criterion		not met												5		1		1		1		1		1		1		1		1

		9		out of		10		90%		patients met this criterion						6		1		1		1		1		1		1		1		1

																7		0		0		0		0		0		0		0		0

		Unique donation number														8		1		1		1		1		1		1		1		1

		Criterion		not met												9		1		1		1		1		1		1		1		1

		9		out of		10		90%		patients met this criterion						10		1		1		1		1		1		1		1		1

																Total		9		9		9		9		9		9		9		9

		Volumes administered														%		90%		90%		90%		90%		90%		90%		90%		90%

		Criterion		not met

		9		out of		10		90%		patients met this criterion

		ID details of staff administering

		Criterion		not met

		9		out of		10		90%		patients met this criterion

		Observations

		Criterion		not met

		9		out of		10		90%		patients met this criterion

		Date completed

		Criterion		not met

		9		out of		10		90%		patients met this criterion

		Time completed

		Criterion		not met

		9		out of		10		90%		patients met this criterion
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Sheet1

																		C1		C2

																		met		met

				Audit of post-transfusion documentation																Date started		21-Nov-11		Date ended		23-Nov-11

		Date audited:		21-Nov-11		to		23-Nov-11										Number of patients audited				10

		Blood prescribed																Blood prescribed		Desired effect documented

		Criterion		met												1		1		1

		10		out of		10		100%		patients met this criterion						2		1		1

																3		1		1

		Desired effect documented														4		1		1

		Criterion		met												5		1		1

		10		out of		10		100%		patients met this criterion						6		1		1

																7		1		1

																8		1		1

																9		1		1

																10		1		1

																Total		10		10

																%		100%		100%
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Sheet1

																		C1		C2		C3		C4		C5		C6

																		not met		not met		not met		not met		not met		met

				Audit of pre-transfusion documentation																Date started		21-Nov-11		Date ended		23-Nov-11

		Date audited:		21-Nov-11		to		23-Nov-11										Number of patients audited				10

		Clinical indication documented																Clinical indication		Indices		Decision date		Vol/Doses		Info & Consent		Special requirements

		Criterion		not met												1		1		1		1		1		1		1

		9		out of		10		90%		patients met this criterion						2		1		1		1		1		1		1

																3		1		1		1		1		1		1

		Pre-transfusion indices documented														4		1		1		1		1		1		1

		Criterion		not met												5		1		1		1		1		1		1

		9		out of		10		90%		patients met this criterion						6		1		1		1		1		1		1

																7		1		0		0		0		0		1

		Transfusion decision date documented														8		0		1		1		1		1		1

		Criterion		not met												9		1		1		1		1		1		1

		9		out of		10		90%		patients met this criterion						10		1		1		1		1		1		1

																Total		9		9		9		9		9		10

		Components volumes/doses documented														%		90%		90%		90%		90%		90%		100%

		Criterion		not met

		9		out of		10		90%		patients met this criterion

		Information and consent documented

		Criterion		not met

		9		out of		10		90%		patients met this criterion

		Special requirements documented

		Criterion		met

		10		out of		10		100%		patients met this criterion
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